PROVEN LEADERSHIP STRATEGIES

How to Motivate, Challenge and Influence Others at All Times

July 32014
8:30 a.m. to 4:30 p.m. (Thursday)

at the
Kenya $chool of Monetary Studies, Nairobi

Lack of motivation is one of the major
problems leaders are experiencing today. Pay
raises are limited as the cost of living
increases. There is increased workload as §
employees are requested to do more with less.
The uncertainty of change (especial
retrenchment), fear of taking risks and low
morale all decrease creativity and productivity.

As a leader, the questions you should ask
yourself are: What would your workplace be
like if you increased your capabilities to serve
and lead others? What would change if you
developed your potential to fully support
others? How would your world improve if you Dr. Kituku's hands-on training
powerfully enhance the productivity of
yourself, family, co-workers, friends, and clients? How would your life be like, if others were to make
your vision their top priority?

You need the tools to motivate, challenge and influence others to be creative with limited resources, be
accountable, create a culture of enduring success, work as a team and focus on the overall success of
your department or organization. You want to influence others to live and work on purpose at all times.
Here are some highlights of what you will learn:

7 THINGS SUCCESSFUL LEADERS FOCUS ON TO OVERCOME THEIR CHALLENGES
MUST-KNOW STRATEGIES TO MOVE AHEAD WITHOUT LEAVING YOUR LIFE BEHIND
What Makes People Focus on What You Wish they Shouldn’t

3 Axis of Power—When, Why and How to Apply Each of Them

How to Discover Your Strengths that Influence People All the Time
What Makes Others Value and Commit to a Leader’s Vision

What You Must Do to Create a Culture of Success at Your Workplace

5 Attributes that Will Make You the Leader Employees Want to Emulate
9 Proven Ways for Motivating People to Succeed in Any Situation
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AUDIENCE: CEOs, managers, public leaders, supervisors, principals, pastors, and aspiring leaders.
Please note: there will be NO REFUNDS, beside the refundable reservation fees of Ksh.950 (see below).
However, you are allowed to participate in a future program featuring Dr. Kituku at no charge.

To register call Christine Kitale at 0722102170




Discounted registration: Space is strictly limited.

Ksh.17,950—if you register before June 15" . Thereafter, Ksh.21,950. Your registration investment covers:

Morning Refreshments + Buffet Lunch + Afternoon Refreshments + Seminar Workbook + Networking Opportunities
Groups of 3 or more invest Ksh.14,950/person. A Ksh.950/person deposit (100% refundable, if you cancel 21 days
before the event) is required to reserve your registration.

Dr. Vincent Muli Wa Kituku, CSP, author and international motivational speaker, is known for
transforming organizations to create personal accountability, inspire team spirit,
and increase productivity.

Dr. Kituku has worked in diverse aspects of leadership with four Idaho State
Governors and has presented to more corporations, including HP, Microsoft, USA
Air Force and public institutions among others, than most American-born speakers.
He was the first African person to speak to both the Idaho State House of
Representatives and Senate. Vincent has trained leaders from numerous
corporations and academic institutions in Kenya such as Safaricom, Laikipia
University, Ngara Girls, Tala High School and many others.

Dr. Vincent Muli Kituku,
featured keynote speakerat  Drr. Kituku is the founder and executive director of Caring Hearts and Hands of

B o conoronse - Hope, a non-profit organization that raises funds to sponsor orphans and other

needy children in high school and universities/colleges in Kenya. Fighting hunger,
disease and illiteracy are priorities in Vincent's mission, both in the US and Kenya. He also serves as a
member on the board of directors for Idaho’s largest YMCA. He was the chairman of the Boise Rescue
Mission, Idaho’s largest provider of shelter and meals for homeless people.

WHAT KENYANS ARE SAYING!

“Thanks Vincent for the inspiring message. Your
seminar was an eye-opener and since then I
have seen changes in my public speaking and
my business as well as my social networks...”
Njuki Muthomi, MP Chuka, Igambangombe

“Dear Kituku...Your presentation was positively
received by Laikipia University team... The Buffaloes
story is a winner! During your next visit we shall invite
you to talk to the whole Senate... | trust you can help
us achieve our goal...You are a blessing to the country
in many ways...” Prof. Francis Lelo, Vice
Chancellor, Laikipia University

Past participants eniovina snacks at break time
“Dear Dr. Kituku...I was very impressed when I heard your presentation during the Association of

Governmental Risk and Insurance Pool and recommended you to my board of directors as my
choice for a speaker during our Annual Membership Meeting. I am happy to say you exceeded my
expectations and helped our workshop to be a great success.” Thomas Brouwer, Director Michigan
County Road Commission Self-Insurance Pool

“Our group was moved by your powerful and encouraging message in a ‘more-than-you-will-ever-know’ sort
of timing! Your motivational style is very unique, pointing each of us to look inwardly and in conjunction
with each other as a team.” R. Scott Johnson, Program Manager, BLD Printer Lab, Hewlett-Packard
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